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subject: UNINTE L^CKLE6 CATOHIC - ^SOVIET OPS PROGRAM V 

ref: llN afl31b‘i| V 

1. SE AND EUR DIVISION OFFICERS HAVE BEEN REVIEWING THE EUR 
DIVISION SOVIET OPERATIONAL PROGRAM FOR SEVERAL WEEKS NOW WITH A 
VIEW TO FINDING AREAS WHERE Ht2S MAY BE ABLE TO HELP THE VARIOUS 
L JuPSRADE THEIR SOVIET HUMAN TARGETING PROGRAMS- 

WE NOTED WITH INTEREST^^ ^COMMENTS IN THE MOST RECENT 

FPR THAT THE SOVIETS ARE LESS AMENABLE TO SOCIAL CONTACT WITH 
AMERICANS OR OTHER FOREIGNERS THAN IN MANY AREAS. BUT THAT^ J 
L JhaS MANAGED TO ESTABLISH SOME DIRECT CONTACTS- WITH THOSE 
COMMENTS IN MIND. WE BEGAN RESEARCH ON THE FILES OF(^ ^^CCESS 
AGENTS TO SEE IF WE COULD DEVELOP SOME FRESH IDEAS TO HELP MAKE 
THE ACCESS AGENT PROGRAM MORE EFFECTIVE AND PRODUCTIVE- 

FOLLOWING ARE THE RESULTS OF OUR FILE STUDY. AND WE PASS THEM ON 
FOR WHATEVER THEY ARE WORTH- IFfJ Jf"E^E:LS IT COULD BE HELPFUL. 

WE WOULD LIKE TO GENERATE AN EXCHANGE OF CORRESPONDENCE WITH IT ON 
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ALL ASPECTS OF THE BASE’S SOVIET OPERATIONAL PROGRAM. IN ADDITION 
TO REVIEWING OUR COMMENTS BELOU-. LIE WOULD APPRECIATE^ ^ 

ON WHAT STEPS CAN REALISTICALLY BE TAKEN^^ JtO CONCENTRATE 

MORE RESOURCES ON THE SOVIET TARGET- UE-. OF COURSE, ARE PREPARED 
TO HELP IN ANY WAY WE CAN. V 

B. IT APPEARS .THAtJ^' J HAS NOT BEEN ACTIVELY FOCUSING 

OR DIRECTING ITS ACCESS AGENTS AGAINST SPECIFIC SOVIET PRIMARY 
TARGETS. IT HAS, RATHER, BEEN USING THEM IN MOST CASES AS ACCESS 
INFORMANTS, PASSIVELY ACCEPTING THEIR REPORTING ON A TARGET-OF- 
OPPORTUNITY BASIS- WE WOULD LIKE TO SUGGEST AS AN INITIAL PHASE 
THAT THE BASE UNDERTAKE A COMPREHENSIVE EFFORT TO DIRECT OR RE- 
DIRECT ITS EXISTING ASSETS, TO IDENTIFY INDIVIDUAL PRIMARY SOVIET 
TARGETS AND TO SEEK NEW LINES OF ACCESS TO THESE TARGETS. WE ASK 
THAT r 1 REVIEW ITS AGENT FILES TO IDENTIFY THOSE NOW LISTED 

WHO HAVE THE NECESSARY QUALIFICATIONS TO PLAY MORE ACTIVE ROLES IN 
THE SOVIET OPS PROGRAM {BASED ON PERSONALITY, AGGRESSIVENESS, AND 
UNDERSTANDING OF THE TARGET}- IN THIS REGARD, WE ENCOURAGE C J 
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WHO HAVE STRONG P0TENTIA|. TO DEVELOP MEANINGFUL-. SUSTAINED ACCESS 
TO TARGETS AND TO DROP THOSE UHOSE PERFORMANCE CANNOT BE IMPROVED 
MEASURABLY BY AN INCREASE IN TIME SPENT BY EXPERIENCED CASE OFFICERS 
TO TRAIN AND DIRECT THEM. (JE ALSO ENCOURAGE THE BASE TO CONTINUE 
TO RECRUIT NEU AGENTS WHO ALREADY HAVE-. OR CAN ESTABLISH-, ACCESS 
TO SPECIFIC TARGET PERSONALITIES. AGAIN, Ht3S STANDS READY TO 
SUPPORT AND ASSIST^ ANY DAY POSSIBLE- UE LOOK FORWARD 

TO RECEIVING YOUR COMMENTS. V 

3. HtJS SUGGESTS (7 ^REVIEW ITS CURRENT ASSETS, DETERMINE 

THE STATUS OF EACH CASE AND CONSIDER TERMINATING THOSE ASSETS WHO 
ARE INACTIVE AND HAVE NO PROSPECTS OF FUTURE UTILITY OR OF BEING 
REDIRECTED. FOLLOWING ARE THE CATOMICS WE THINK SHOULD BE TERMINA- 
TED OR redirected: V 

A. CATOMIC/a HAS NOT RECENTLY PROVIDED INFORMATION- 
DOES SHE REALISTICALLY HAVE PROSPECTS OF RENEWING HER ACCESS . TO 
SOVIETS? V 



B. CAT0MIC/B3'S FILE HAS NO OPERATIONAL TRAFFIC SINCE 



1R73. V 
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C. CAT0niC/3b HAS LOST HIS ACCESS WITH THE DEPARTURE 



OF PDDILL. V 

D. CATOfllC/SS’S FILE CONTAINS STATUS REPORTS FOR FY 7S 
AND FY 7b. THEY INDICATE HE HAS CONTACTS WITH SOVIETS-. BUT AS HE 
PERSONALLY DISLIKES SOVIETS-, HE HAS NOT REALIZED THE flOST FROfl 
THIS CONTACT. IN VIEW OF HIlIS PERSONAL FEELINGS-, SUGGEST HE 
EITHER BE REDIRECTED OR DROPPED. V 

E. CATOMIC/ST HAS NOT BEEN CONTACTED SINCE OCT 75. V 

F. CAT0niC/7M HAS PROVED A RELUCTANT SOURCE. V 

G. CATOniC/77 HAS NOT BEEN CONTACTED SINCE niD-7M. V 

H. CATOniC/TT LAST CONTACTED SEP 75. V 

I. CATOniC/flD HAS NOT REPORTED ANYTHING. V 

J. CAT0niC/fl3 LAST CONTACTED IN n75. V 

K. CATOniC/a HAS BEEN IN CONTACT WITH BLOC TARGETS, 

BUT HER PRESENT EFFORTS HAVE NOT BEEN UP TO HER PAST STANDARDS. 

Ht3S SUGGESTS SOME MEANS BE DISCOVERED TO USE HER MORE AGGRESSIVELY, 
PERHAPS AGAINST EAST BLOC PRESS TARGETS- V 

L. .CATOniC/33 REMAINS HEAVILY INVOLVED IN MIDDLE EASTERN 
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AFFAIRS, BUT AS A CATOMIC ASSET, HIS PRIMARY UTILITY IS DETERMINE]) 
BY THE INFORMATION HE PROVIDES ON THE SOVIETS- IF HE HAS NO 
SOVIET ACCESS, PLS PUT HIM IN ANOTHER PROGRAM- V 

M. CATOMIC/4D AND /41 ARE HIGHLY MOTIVATED ASSETS UHOM 
UE SHOULD BE ABLE TO USE IN SOME FASHION. IS THERE A POSSIBILITY 
OF MANEUVERING THEM INTO CONTACT UITH SOVIET. TARGETS, OTHER THAN 
PDHUMF V 

N. WHILE CATOMIC/fl? IS PRIMARILY TARGETED AGAINST 
OZDRIVE/1, LIE SUGGEST YOU TRY MANEUVERING HER INTO CONTACT WITH 
OTHER TARGETS. V 
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